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The information in this brochure complements what we have shared in the
Consolidated Report 2024, aiming to delve deeper into topics that are relevant to
AENZA's sustainability efforts. This is aligned with international standards, including
the Corporate Sustainability Assessment (CSA), to generate value for all our
stakeholders and our company.
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Sustainability Reporting Boundaries AENZAT

The sustainability disclosures included in the Consolidated Report 2024 cover AENZA’s operations at
UNNA Infraestructura, UNNA Energia, CUMBRA and VIVA. These business units are under AENZA’s
operational control and are fully consolidated for financial reporting purposes.

The included business units represent 100% of AENZA’s total revenue. This boundary ensures alignment

between sustainability and financial disclosures, in accordance with the company’s internal management
structure and materiality assessment.

AENZA Financial Statement 2024:

https://api.aenza.com.pe/storage/home/pdf/eeff-consolidado-auditado-aenza-2024.pdf
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. CEO Compensation - Success Metrics AENZAY

AENZA's CEO variable compensation is tied to predefined, measurable corporate performance indicators.
These include, but not only, key financial metrics such as EBITDA, EBITDA margin, and Cash Flow. While
specific percentages are confidential, this compensation system ensures that the CEO's remuneration is directly

aligned with the company's financial performance and shareholder value creation, incentivizing efficient
management and sustainable growth of AENZA.




ESG Oversight AENZAT

Historically, we have been known for strong ESG performance, managing these factors in an integrated way in our
daily operations. However, faced with the challenge of standardizing ESG management at a corporate level and
building a cross-cutting ESG system that could align the specific characteristics of our various business units—
concessions management, energy, engineering and construction, and real estate development—we implemented a
comprehensive model that ensures coherence and consistency across all our operations.

At the Board level, ESG matters fall under the responsibility of the Talent and ESG Committee, which oversees
policies and strategies related to Corporate Sustainability. This committee is composed of Juan Revilla, Esteban
Viton, and Santiago Hernando, the latter being an independent director.

This plan set clear objectives and common standards that allowed us to efficiently coordinate ESG management
across all our units. Through thematic corporate committees—such as those on safety, environment, and diversity—
we promoted knowledge sharing and best practices, thereby strengthening the integration of ESG factors into our
operational and strategic processes.

ESG management at the corporate level is led by José Haya de La Torre, who serves as Corporate Manager of
Public Affairs.

This system enables us to ensure coherent and efficient management, fostering synergies and consistency by

combining unified corporate standards with the necessary flexibility to respond to the specific demands of each
business unit.



. Double Materiality AENZA™Y

n 2023, AENZA conducted a double materiality process to update its most relevant ESG management topics for
poth stakeholders and the business, which is carried out every year. This process, approved by Corporate Vice
President Dennis Fernandez, was aligned with the methodology of the GRI 2021 standards and the ISSB criteria.

It consisted of three main stages:

(1) context analysis,

(2) identification and prioritization of impacts, and
(3) definition of material issues.

During the context analysis, we reviewed the 2022 materiality, internal corporate documentation, and
benchmarking of leading companies in the sector worldwide in the industry. Then, financial and non-financial
impacts were identified, integrating the perception of 21 corporate leaders in the evaluation of the relevance of the
ISSues.

Finally, a dual materiality matrix was developed, where the 8 issues located in the upper right quadrant were

considered material for 2023. This process is included in AENZA's risk management, as it identifies and manages
risks linked to material issues.



. Double Materiality AENZA™Y
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Materiality AENZAT

Material Issues for Enterprise Value Creation

Material Risk or

. Transparency, ethics, and corporate governance
Opportunity

Category Corporate Governance & Ethics

The management of transparency, ethics, and corporate governance is a material issue for AENZA. The corporate governance approach seeks
to ensure the sustainability of the company by creating long-term value for investors and all stakeholders. Compliance management and ethics
are priorities in our corporate business strategy. The organization's senior management is fully committed to building a culture based on
integrity and compliance to consolidate the trust of our stakeholders. Integrity and sound governance are fundamental to maintaining the trust
of our investors, customers, and stakeholders, which directly affects our financial and reputational performance. They also ensure strong and
lasting business relationships, minimizing risks of litigation, fines, and damage to our reputation, as well as operational and financial risks.

Business case

Business Impact Risk

AENZA's strategy is based on a robust Ethics and Compliance Program aligned to the highest standards, which includes corporate policies such
as a Code of Business Conduct, anti-corruption policies, free competition, and responsible business practices. It has a board of directors made
up of independent members, specialized support committees, and a solid risk management and internal control system, periodically evaluated

Business strategies by external auditors. Performs due diligence on customers, partners, and suppliers to prevent risky behavior. Promotes an ethical culture
through constant training, achieving in 2023 to train 99.64% of its team with a practical approach aligned with its values. In addition, it has an
independent Ethics Channel for complaints and a robust investigation and remediation process, reflecting the commitment of senior
management to consolidate integrity and transparency.



AENZAY

Materiality

Material Issues for Enterprise Value Creation

Material Risk or

. Occupational safety and health
Opportunity

Category Occupational Health & Safety

Safety and health management stand as a fundamental pillar in AENZA's operational framework, integral to the sustainable development of
our business. Our utmost priority is safeguarding the integrity of our employees, contractors, and all stakeholders involved in our operations.
By implementing a robust management system and fostering a culture of prevention, we aim to eliminate accidents, injuries, and occupational

Business case diseases. The significance of this commitment extends beyond compliance; it is a cornerstone of our business success. Reducing workplace
accidents not only lowers compensation costs and minimizes lost productivity but also plays a crucial role in attracting and retaining top talent.
A strong safety culture enhances our company's reputation, making us a preferred partner for customers and contractors alike. Investing in the
safety and health of our people not only protects them but also bolsters our profitability and long-term sustainability.

Business Impact Risk

AENZA manages occupational health and safety through an integrated management system aligned with international standards such as ISO
45001. It implements standardized policies, procedures, and controls to identify hazards, evaluate risks, and establish preventive measures in
all its operations. Promotes a culture of safety through training, health programs, the use of technologies such as virtual reality, automation of
risk tasks, and channels for reporting unsafe conditions. Corporate committee, composed of safety leaders from across the company, oversees
our safety initiatives and reports progress to the ESG committee of the board. We investigate incidents thoroughly and recognize best practices
to maintain high safety standards.

Business strategies



Materiality AENZAT

Material Issues for Enterprise Value Creation

Material Risk or

. Talent management
Opportunity

Category Human Capital Management

At AENZA, we consider our team to be the central axis of our management, fundamental for carrying out our vision of regional leadership. Our
top priority is the well-being of our employees. We strive to create safe, inclusive work environments with a positive, sustainable, and
productive atmosphere. To achieve this, we implement processes, programs, and best practices in talent attraction, retention, and
Business case development to ensure that AENZA always has the right human capital to drive our business forward. Sound talent management increases
productivity by generating efficiencies and high team performance, which contributes to the achievement of the company's objectives and its
financial strength. Retaining the best talent allows us to save on hiring costs and knowledge leakage. On the other hand, achieving a highly
committed work environment reduces the risk of complaints and claims, as well as the payment of fines or sanctions for bad labor practices.

Business Impact Risk

At AENZA, our approach to human management is designed to utilize cross-functional processes across the entire company, ensuring a
comprehensive view of our employees throughout their journey with us. We focus on their development, well-being, and the work
environment, recognizing these as key to both individual and organizational success. This management approach is synchronized with the
Corporate Human Management Committee, which meets monthly to monitor priority plans and actions, involving representatives from all
business units. Additionally, the Talent Committee of the Board of Directors oversees human resource matters, ensuring alignment with our
corporate strategy and values.

Business strategies



Materiality AENZAY

Materiality Metrics for Enterprise Value Creation

Material Issue 1 Material Issue 2 Material Issue 3

Material Issue

Transparency, ethics, and corporate governance Occupational safety and health Talent management
Target/Metric Staff trained in compliance issues 100% Maintain an IF < 0.26 Employee satisfaction rate 79%
Target Year 2024 2024 2024

In 2024, we trained 100 % of our team in ethical
and regulatory compliance issues through case
Progress studies, with a risk approach aligned with As of 2024, 0.15 As of 2024, 79%
corporate policies and values.



AENZAY

Materiality

Material Issues for External Stakeholders

Impact 1

Material Issue for

Local development Stakeholder relations
External Stakeholders

Category Society & Community Relations Society & Community Relations

Local employment at AENZA creates a significant positive impact by not Engaging with external stakeholders is crucial to the successful
only strengthening the local economy but also providing essential implementation of our projects. The quality of relationships with
employment and professional development opportunities to the communities, local and regional governments, and other nearby
surrounding communities. This, in turn, fosters social stability and stakeholders can significantly impact both the perception and outcomes
Topic relevance on contributes to sustainable growth in the region. By prioritizing local of our operations. By prioritizing constructive engagement and
external stakeholders hiring and partnerships, AENZA ensures that the benefits of its projects collaboration, we can enhance the quality of life in these communities,
extend beyond the immediate economic contributions, helping to build mitigate potential conflicts, and create a more supportive environment
resilient communities that are better equipped to thrive in the long for sustainable development. This approach not only benefits
term. This approach highlights the importance of aligning our stakeholders but also strengthens the long-term success and reputation
operations with community needs. of our projects.



Materiality AENZAT

Materiality Metrics for External Stakeholders

Impact 1

Material Issue for

Local development Stakeholder relations
External Stakeholders

* Man-hours lost due to social conflict
] * Percentage of local labor contracted _ ,
Output Metric  Community complaints handled

* Spending on local purchases
St - * People benefiting from programs and projects

Impact Valuation Increased local economic development Improved social harmony: less conflict + engagement
2022: 33%
° 2024: 0 man-hours lost due to social conflict
Impact Metric 2023: 34% 2024: 94% of community complaints attended to
P 2024: 27% $ I y comp

2024: 20,673 persons benefiting from programs and projects
Spending in 2024: US$ 213.4 MM P JEl prog proj



. Whistleblowing Mechanism AENZAY

Responsibility for Evaluating Received Complaints

The Ethics Committee is the governing body responsible for reviewing the results of investigations into complaints received
through the Ethics Channel and for endorsing the recommendations issued to the relevant areas of AENZA. The Committee
meets monthly and is composed of the Corporate General Manager, the Corporate Vice President, the Corporate Legal
Vice President, the Corporate Human Management Manager, and the Corporate Compliance Manager.

Zero-Tolerance Policy on Retaliation

The Business Code of Conduct, available on AENZA’s website, states: “All people who file a complaint in good faith,
meaning with reasonable grounds to believe that the reported information is true, will be protected from any form of
retaliation. Any retaliation will be treated as a serious disciplinary matter and must be reported immediately to the
Corporate Compliance Manager.” This zero-tolerance approach to retaliation is also reinforced in the Corporate Complaint
Management Policy and the Board Policy for Crime Prevention in Peru.

Complaint Investigation Process
The Corporate Complaint Management Policy outlines the investigation phase, which is further detailed in the Ethics
Channel Complaint Management Procedure. This procedure sets out the steps from the receipt and registration of the

complaint, through preliminary analysis and investigation, to the implementation of recommendations. The procedure was
last updated on May 23, 2025.



Risk,Management Processes AENZATY

Risk Culture

The annual compliance course, which is taken at the corporate level*, including by our directors, incorporates elements of our risk

management model.
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. Information Security Management Programs AENZATY

Information security related business continuity plans:

The plan recognizes that operational continuity depends on protecting information assets and managing risks
associated with threats such as cyberattacks, data loss, malware, and technological failures. It includes the analysis of
technological vulnerabilities and risks, identifies critical processes that depend on IT systems, and establishes
strategies for the recovery of IT services, communications, backups, and essential systems. It also contemplates
activating incident response protocols, coordinating with the IT area to restore affected services, and conducting
periodic recovery tests. The plan emphasizes the importance of the availability, integrity, and confidentiality of
information to ensure business continuity in the face of any disruptive event.

Escalation process to report incidents:

We have an escalation process for employees to report incidents, vulnerabilities, or suspicious activities. The
Corporate Information Security Policy establishes that all employees are responsible for reporting events and incidents
related to information security and cybersecurity—such as unusual behavior, malware, phishing, unauthorized access,
and similar—through the Help Desk Support Portal, which serves as the formal channel for reporting and escalation so

that the responsible area can manage these incidents.
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. Greenhouse Gas Emissions 2024 (tCO2e) AENZAY

52,057.55,
33%

65,143.03,
155,306.60 42%

tCO2e

38,106.02,
25%

H Scope 1 Scope2 N Scope3



. Greenhouse Gas Emissions (Scope 1 and 2) AENZAY

We present our greenhouse gas (GHG) emissions for 2023 and 2024, covering both direct emissions (Scope 1) and indirect
emissions from purchased electricity (Scope 2). The results, expressed in metric tonnes of CO, equivalents, reflect 100%

operational coverage. With the support of Carbon Responsible, we have undertaken this analysis as part of our commitment
to measure and manage our carbon footprint across all operations.

Direct GHG Indirect GHG
(Scope 1) (Scope 2)
Total direct GHG Metric tonnes . Metric tonnes CO2
_ _ Location-based . 44,127.57 38,106.02
emissions (Scope 1) | CO2 equivalents >7,798.59 65,143.03 equivalents
(0) . .

Data covera.ge (as % Percentage of: 100% 100% Data covera-ge (as Percentage of: Oper 100% 100%

of denominator) Operations % of denominator) ations

*AENZA S.A.A have engaged Carbon Responsible to undertake their first analysis of the emissions from their direct and indirect impacts from operation.



. Greenhouse Gas Emissions (Scope 3 Categories) AENZATY

IGHG (Scope 3)

Total indirect GHG emissions Metric tonnes CO2

. 52,057.55
(Scope 3) equivalents 27,266.51

Emissions in 2024 Emissions in 2024 Emissions in 2023

Scope 3 Category (Metric tons CO2e) scope 3 Category (Metric tons CO2e) >cope 3 Category (Metric tons CO2e)
1. Purchaseo! HEREE Rt 31.25 6. Business travel 45.75 11. Use of sold products -
Services
2. Capital Goods - 7. Employee commuting - 12 (e @if 55 (e et -

of sold products

3. Fuel-and-energy-
related-activities (not 26,008.89 8. Upstream leased assets 530.71
included in Scope 1 or 2)

13. Downstream leased
assets

4. Upstream 9. Downstream
transportation and - transportation and - 14. Franchises -
distribution distribution

10. Processing of sold
products

5. Waste generated in
operations

25,440.95 - 15. Investments -

Data collection and analysis has strictly followed the GHG Protocol Corporate Accounting and Reporting Standard.



. Construction waste management AENZAT
WVIWVA

Environmental Management Results 2024
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Construction waste management AENZAT

Construction Solid Waste Management Plan

W IIN/A

PLAN RR.SS.
VIVA_SSOMA_LPDC_PL_003

Summary of the Management of Our Solid Waste Minimization Plan VIVA Ve ososos

* We have an approved and current Solid Waste Minimization Plan.

 We segregate waste in a differentiated manner, in accordance with current =
regulations, and provide the necessary resources for its reuse. (eeiy SEGURIDAD, SALUD OCLPACIONAL Y ) e ot

* We have established temporary collection points in compliance with applicable ” ] B
enVI ron menta I regu I atlo ns. PLAN DE MINIMIZACION Y MANEJO DE RESIDUOS SOLIDOS

* We manage waste through authorized Solid Waste Operating Companies (EORS). i

* We trace the waste generated through reports aligned with the GRI standard.

* We comply with mandatory reporting to the Ministry of the Environment through
the SIGERSOL platform.

* We contribute to local development by donating reusable waste to formalized e o
recycler associations.

 We have a continuous training program to raise awareness and strengthen staff

Ski”S in proper Waste management. [ wam MiguelO\rdino/%?upervisorSSOMA ValeriaCuevalIn;%gieroSSOMA
) We Carry OUt enVi ronmental awa reness Campaigns aimed at Workers and the UrbanoCancim\r\/HJReside delProye;iVISADOPOR:JorgeP‘a/Ch /OIJefedeProduccién
community, promoting a culture of reduction, reuse, and recycling. et @m -

>

La versién vigente de este documento se encuentra en el Intranet VIVA



AENZAY

. Construction waste management
\"4\/

Evidence of compliance with the construction waste management plan

Inspection Program Training

v l||“ WI/% PROGRAMA DE VIGILANCIA DE BATERIA DE RESIDUOS

DATOS GENERALES
PROYECTO

LOS PARQUES DE COMAS

SEMANA 04 Lunes Martes Miércoles Jueves Viernes Sabado
19/05/2025 20/05/2025 21/05/2025 22/05/2025 23/05/2025 24/05/2025

RESPO’;&’;B;ES:g')ERAN'OS LUIS DUARTE (MTC) CAR'zng“:gg')"UCA HENRY RUIZ (D&2) LEISER VALENCIA (VIVA) LUIS TRUJILLO (VIVA) FERNANDO PARAGUAY

RESPONSABLE: CEREZOS v 7
(PLANTA DE CONCRETO / EULALIO DELGADO JHONATA(::‘NRVEQUELME RO TOI(\’:;TRI;LA S ES JOSE GAVIDIA (CIM) VANESSA SEMINARIO (VIVA) SHONY TOI(V:RA&T‘I;LA WL

OFICINAS)
SEMANA 05 Lunes Martes Miércoles Jueves Viernes Sabado
26/05/2025 27/05/2025 28/05/2025 29/05/2025 30/05/2025

RESPO’;&?&ES:S')ERAN'OS LUIS DUARTE (MTC) CAR'ngF'\:ég';UCA HENRY RUIZ (D&2) LEISER VALENCIA (VIVA) LUIS TRUJILLO (VIVA) FERNANDO PARAGUAY

RESPONSABLE: CEREZOS
(PLANTA DE CONCRETO / EULALIO DELGADO JHONAT?:;NRVEQUELME JHONY TOI(V:;LI;LA L JOSE GAVIDIA (CIM) VANESSA SEMINARIO (VIVA) JHONY TOI(V:QA&TRI;LA S

OFICINAS)

Segregation points Temporary storage point for solid waste (RRSS)
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< Firmads dgtakmants por
ARANIBAR TAPIA Senia
Beatiiz FAL 20402900058 soft
Mativo Soy el atce del
documerto
Fecha: 16/12/2020 06 51.28.0500

REGISTRO AUTORITATIVO DE
o ORA DE

SOLIDoS

EO-RS- 00159-2020-MINAM/VMGAIDGRS

UL LY T TR -
* Razén Social . CAJAS ECOLOGICAS S.A.C.
1 * N°RUC : 20522047393
NMEIE 1w En 1 3 Rores e o | Rotact Emesio Ninalaya Viia
(1) IR B’ | 2 omeccion:
. . - . . .. * Domicio legal, Planta de operaciones e : Mz. D1 Lote 3A AH Héroes de San Juan
Infraestructura de Residuos Sélidos Sector 5 (Av. Pastor Sevilla con Av. Las Torres),

distrito de San Juan de Miraflores, provincia y
departamento de Lima.

3. DIRECCION TECNICA

nNE'N TwmTEn

= - + Responsable técnico : Juan Ferando Matute Pérez
— .,E‘:g [—— +  Profesion :  Ingeniero ambeental y de recursos naturales
= —— =ramp e N°CIP 1 175195
4. AMBITO, MANI RACI il RESII A

« Ambito de Gestion : Municipal y no municipal

+ Manejo :  Residuos sélidos no peligrosos

« Operaciones de Residuos Sélidos

A) y Segun la clasi de los cuadros N° 1, N° 2, N° 3, N° 4 y N°

5
B) Valorizacion: Segdn la clasificacion del cuadro N° 6

Cuadro N° 01: Recoleccion y transporte

CLASIFICACION DE RESIDUOS SOLIDOS CON FINES DE PRESTACION DE SERVICIOS Y
COMERCIALIZACH
Conforme a la Lista B del anexo V def Reglamento de la Ley de Gestion Integral de Residuos.
Sélidos, aprobado mediante el Decreto Supremo N° 014-2017-MINAM.

Ambito de gestion: yno [ manejo de residuos sélidos: No peligrosos

- Bl Residuos de metales y residuos que contengan metales.

- B2 Residuos que que a su vez puedan
contener metales y materiales organicos.

- B3 Residuos que organicos, que pueden contener
metales y materiales inorganicos.

- B4 Residuos que puedan CONENer COMPONeNtEs INMANICoS U organicos.




. Construction waste management AENZAT

Results of waste separation

W IIN/A

Compliance
2024
Objectives:
i_’g; e Carry out quarterly traceability of recyclable and reusable waste, using the GRI (Global Reporting 100%
o«ﬂ Initiative) standard as the reporting framework.

 Formalize agreements with at least one recycler association per zone or project, to ensure the proper

\@I@D destination of reusable waste.

o * Implement ecological points or differentiated segregation stations in 100% of operational and
E administrative areas.

 Conduct at least one awareness campaign every six months on recycling and circular economy,
involving staff and the local community where applicable.

Train 100% of the staff involved in the management of reusable waste, reinforcing criteria for
segregation, storage, and traceability.

- &



. Construction waste management AENZAT
WVIWVA

Solid Waste Management with Suppliers

* 100% of contractors have been trained on proper solid waste
management and disposal.

* They are informed about the Environmental Policy as part of the
induction process and on a bimonthly basis.

* A program of inspections of collection points is implemented,
where contractors themselves must carry them out periodically
and submit observation reports as part of their environmental
responsibility.

* To proceed with the signing of their valuations, monthly
compliance with their Environmental Management Program is
required, which must be documented and validated.

* Active participation of contractors is promoted through
environmental campaigns with a participatory approach, such as
recycling contests, bio-gardens, and other waste reuse initiatives.

These actions cover 100% of the contractors, ensuring coherent, cross-
cutting environmental management aligned with VIVA's objectives.




Construction waste management AENZAT
WA

Training - 2024

Training hours 2024

Horas Capacitadas 2024

6.65
6,483.58
5.44
5.00 5,150.17 5,108.67
4,879.67 4,772.42
4,632.33
4,358.50
4.16
3.97 3.88 3.83 3.81
—— —
3,051.83 3,092.50
2,718.00
2.5 - - - - - - - - - - - - - - - - - - - e == 2.5
1,907.75 T S o—— e
I 4 | Corecfo Hangfo Ol Pabicioos Bsuans
Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 ' ' \ & : ] "B 1
mmmm Horas Capacitacion Mes e [ndice Capacitacién Anualizado = = |C Meta - ; =

| 1776 MHT @ I 100%

MHT in Trained Suppliers
environmental
topics




. Construction waste management AENZAT

Solid Waste Management Process

W IIN/A

Treatment and m Generation ﬁ-.' Separation and primary storage

recovery of solid waste o
at authorized plants

( Final disposition l
K ‘A
Ll @

External transport by an authorized solid R, == u Collection and internal
waste operator company l=_l transportation

>
/b « Temporal storage

Recovery of solid waste by formal
recycler foundations



. Construction waste management

Solid Waste Separation - Results

Metal Waste

They are recovered through an authorized recycling
company, which makes the corresponding payment for
the material, generating income that is reinvested into
the project’s budget.

e,
oW

E Other Reusable Waste
Valorizacion de RRSS por “

o We have partnerships with formalized recycling
Fundaciones de Recicladores 9 companies in the area, which are responsible for
Formales — recovering waste such as paper, cardboard, plastic,

and wood. This collaboration generates job
opportunities for the community and contributes to
local development.

AENZAY
WV IN/A

| 61.69 Tn

Metal waste
commercialized in 2024

| 298.6 Tn

General waste
commercialized in 2024



. Construction waste management AENZAT
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APROVECHAMIENTO DE RESIDUOS ORGANICOS

With organic waste, we produce COMPOST, a natural fertilizer obtained from the controlled I_
decomposition of organic matter, which can be used to improve soil quality in green areas or bio-gardens. 0.345 m3

Total Compost

2024
Compost Process Collection of
organic matter,
Collection points for organic matter cafeteria + store Gather organic matter
(OM) havepbeen set upg{‘or compost : at collec%ion points - Compo.st — Use of compost for
. ) Collection of A Generation green areas
generation.

organic matter,
dead leaves




. Water Efficiency Programs in Construction AENZAY
WV IN/A

As part of our commitment to sustainability, one of our main objectives in water management is to maintain traceability of

water consumption and implement actions that allow us to progressively reduce its use. To achieve this, we have
implemented the following good practices:

Traceability of water consumption

Consumo de Agua 2024

We monitor our water consumption through the GRI

report, which allows us to:
w I* ldentify opportunities for improvement
. * Track our reduction goals
* Ensure transparency of our management to stakeholders

SET ocTt NOV DIC

Volumen total de agua consumida en campamentos (m3) I Volumen total de agua consumida en la Operacion (m3) —— CONSUMO DE AGUA




. Water Efficiency Programs in Construction AENZAY
WV IN/A

ECOACCIONES Program
We have developed an environmental awareness program focused on the efficient — -—

use of water. Through strategic signage at key points, we remind our employees of the
importance of not using more water than necessary.

allow us to optimize water use in daily activities without affecting comfort or
functionality.

Low-flow faucets
In our administrative offices and delivered apartments, we use low-flow faucets, which
| 100 L

Estimated daily
savings




. Water Efficiency Programs in Construction AENZAY
WV IN/A
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ECOVIVA System (Building)

In our condominiums, we have implemented a system for reusing
greywater from sinks and showers, which is used for irrigating common A5
green areas, promoting more efficient and circular water management. N e I
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Sustainable Watering

For the irrigation of bio-gardens, we implement drip irrigation systems,
which allow efficient distribution of water directly to the root of the
plants. In some cases, recycled bottles are used as adapted irrigation
systems, thus combining water efficiency with waste reuse practices.




. Water Efficiency Programs in Construction

Use of BRO-CURE additive in concrete curing

During the construction process, especially in concrete curing, we use
the BRO-CURE additive, which reacts chemically with the concrete to
cure, harden, and provide it with a dust-proof treatment. This
treatment replaces traditional water curing, allowing significant water
savings.

Control of particulate matter emissions with authorized water

The cisterns used for controlling particulate matter emissions have a
Water Use Authorization issued by the ANA (National Water
Authority), which ensures that the water used comes from an
authorized source and complies with current regulations.

AENZAY
WV IN/A

/ [ —
f~]’:
& - 125 000 L
@ Approximate water consumption

BRO-CURE
INORGANIC SILICATE CURE

saved per tower




AENZAY

. Revenues from Energy Efficient Buildings
WV IN/A

Our customer-first approach and focus on sustainability drives the development and construction of
social and traditional housing for residents, with projects that form part of the Mi Vivienda and
Techo Propio programs, providing our customers with access to Peruvian government subsidies.
We have obtained “Bono Verde” certification from Fondo Mi Vivienda, thanks to the sustainable
design of our housing units, which gives our customers access to preferential mortgage rates.

Category
o PEN SOL 243,186,000 215,507,000 136,998,000 124,243,000
Energy efficient
buildings
% of buildings 100 100 100 100
Other sustainak.)le PEN SOL 0 0 0 0
products or services




AENZAY

. Certified Sustainable Buildings
W IMNA

Revenues from:
Conventional housing

Category

(apartments) and social
housing
Constructed # 15 5 10 7
Buildings
Standard:
We are certified with the "Bono % of Buildings
Verde" from "Fondo Mi cerfified % 100 100 100 100
Vivienda".
Revenues
from certified PEN SOL 243,186,000 | 215,507,000 | 136,998,000 | 124,243,000
buildings
% of
Sustainable % 100 100 100 100
revenues




Biodiversity Risk Assessment AENZAT!
~ CUMBRA

San Gabriel Project

CUMBRA carries out the established biodiversity protection controls in accordance with the guidelines of the client
Buenaventura, as described in the Environmental Management Plan P-COR-SIB-04.19.

Environmental Management Plan_V03 BNV

Environmental Aspect Environmental Impact Risk/Opportunity

The risk is that the execution of activities without the implementation of control and/or mitigation
measures could generate the alteration and loss of species of interest (flora and fauna species in critical
condition, threatened or endangered).

Loss of habitat for fauna and protected flora

Interaction with protected natural areas . . . -
P species. Disturbance and displacement of wildlife.

Alteration of watercourses. Modification of the The risk is that interaction with watercourses from mining project activities and/or the construction of
Interaction with watercourses quantity and/or quality of water and dams and/or various infrastructures, or hydroelectric plants, could have a negative impact on the qualit
hydrobiological resources. and/or quantity of water, biodiversity, legal non-compliance and/or reputational damage.

Loss of vegetation cover and/or plant productivity. [The risk is that if fragile ecosystems (such as wetlands, swamps, lakes, lagoons) are not properly

Interaction with fragile ecosystems . . . g : :
& Y Reduction of flora and fauna species. identified, species of interest may be lost.

The risk is that if endemic species (species whose natural distribution range is limited to a specific
geographical area) are not properly identified, which are established by the authorities, the loss of these
species of interest could be generated.

Loss of vegetation cover and/or plant productivity.

Interaction with endemic species : :
P Reduction of flora and fauna species.

Interaction with archaeological evidence |Potential damage to archaeological evidence. The risk is that if archaeological evidence is identified, the project must be redefined, and if control
or sites Cultural disturbance of intervened areas. measures are not implemented, legal non-compliance and reputational damage could occur.

. . - Loss of species of interest, impact on the natural he risk is that damage to wildlife could generate the loss of species of interest, affect the recovery and
Interaction with flora and wildlife . . . . :
recovery of species, impact on biodiversity. natural cycles of species, and generate legal non-compliance.




B Biodiversity Risk Assessment AENZAY

~ CUMBRA
Identification of environmental aspects, risk assessment and controls (HIRAC-environmental) P-COR-SIB-03.01B
The identification of environmental aspects, risk assessment and controls must be carried out taking into account:
 Routine and non-routine activities, or infrastructure, equipment, materials, substances, physical site conditions, processes,
operating procedures, and emergency situations.
 Changes in development, whether new or planned activities.
 Abnormal conditions and emergency situations, environmental events type |, Il, lIl, IV, or V. MATRIZ BASICA DE EVALUACION DE RIESGOS
 Changes in knowledge and information regarding environmental aspects. m%'?éﬁcm
* Significant environmental aspects may result in risks and opportunities associated with both adverse environmental impacts 2 “Ldf:f"
(threats) and beneficial environmental impacts (opportunities). E e
* Requirements established in Environmental Management Instruments and/or approved authorizing titles. B
 Theresidual environmental risk assessment must be carried out considering the effectiveness of existing controls, through il

i B c D E

audits, inspections, performance indicator results, and other management tools. TP e B BT
. . . . “"mﬁm probahbile {Poxdria (Raro que (Practicaments
 Controls for environmental aspects that can only be influenced, but not controlled, will be carried out through awareness- (1 sucedido) | suceder) | suceday | imposible que suceds)
raising or recommendations and/or as defined by the organization.
 Action plans are included to address significant environmental aspects (High Environmental Risk).

PROBABILIDAD

CALIDAD DEL CONTROL

CALIDAD DEL CONTROL

A 100% ITOTAL: Los controdes establecidos eliminan practicamente la probabilidad o enpacto del nesgo insclal,
reducisnoalo totalmernt:

[ P - AL TA: Los controles estableckdos limitan signilcathamente la probabilidad de ocurmencia o impacto del fesgo
Aociones de 2|0rd - 90%  |inicial, recucisndole a un nivel baje.

AREAS

| IMEDIA: Les controles establecidos limitan, pem no dristicamente la probabilidad de ecumencla o impacto de
c 70%  |riesgo inicial, reduciéndole sobo al sigulente nivel. E1 control ain podria mejorarse Incrementands su calidad o
cambiando de jerarguia.

Base de datas 50%

idantificar Los Evaluacicn de

Establecer &l Aspectos Ri :
i 2508 50 Cortroles artuales
Cortexto M bentes d 5 W Controles actua

Eeevaluacion con

0= 5l ontrols
controlss conkro o

Cefinir &l equipo
evaluador

b4

il

g

EQUIPO
EVALUADOR




B Biodiversity Risk Assessment AENZAY
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CUMBRA evaluates the environmental risks of the activities to be carried out in the project, following the procedure
(P-COR-SIB-03.01B Identification of Environmental Aspects, Risk Assessment and Controls — HIRAC-A), including the associated
environmental risk.

Within the risk evaluation of the HIRAC-A matrix, the environmental aspect “interaction with flora and wildlife” is identified.

PJOO30-HSE-PL-010_2 Environmental Management Plan- 2025 CUMBRA
PMA_IPERC_ HUANCA QUARRY

RIESGO INICIAL (Sin controles)

CONDICION EVENTO NO

OPERACIONAL ASPECTO AMEBIENTAL DESEADO IMPACTO AMBIENTAL
PROBABILIDAD SEVERIDAD

Implementacidn de Supervisor, Operador ) . . .
1 CONTROLES AMEBIEMTALES | cunetas y pozas de control | Capataz, Operanio, Tarea Rutinaria INTERACCION CON: Flora | Perturbacion de Flora Suelo Alteracitn de la Blodiversidad

| i oficial y ayudants y fauna sihvestra y Fauna existents en la zona de trabajo. e M o Wi

EVALUACION DEL RIESGO CON CONTROLES ACTUALES

ELIMINACION SUSTITUCION INGENIERIA ADMINISTRATIVO

Descripcién Q Tipo Descripcian Q Tipo Descripcién [+ ] Tipo Descripcldn
* Se reslizera la verificaciin de las especies protegidas *Implementar sefalizaciin con las especies protegidas.
antes de iniciar las acthidades. *Capacitar al personal en la probeccion de las especies
* 5i &n caso se identifigue especies protegidas se B0%, P protegidas.
comunica & medio ambiante BNY v 52 reslizara ks *Capacitar en la presarvaciin de especimensas de flora
reubicacidn al wivero Gabriela. silvesire, guedando prohibida la recoleccion o
*Ahuyentamiento de de especies de feuna comercislizacidn de especl-menes de especies silvesires
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Actions when identifying the environmental aspect “interaction with flora and wildlife”

1. When CUMBRA identifies the environmental aspect of interaction with flora and wildlife, as an action measure it
communicates with the client BNV so that the corresponding actions, such as evaluation or rescue of flora and fauna,
can be carried out.

2. Once BUENAVENTURA (BNV) identifies the aspect of interaction with flora and wildlife, it requests its contractor, the
company Ambientar, to perform the evaluation or rescue of the identified flora and fauna.

3. BUENAVENTURA informs CUMBRA of the actions to be taken, such as delimiting areas that cannot be intervened
until the rescue or the actions determined in the evaluation are completed.

4. Once the planned actions are carried out, BUENAVENTURA informs CUMBRA that the area has been cleared and
may be intervened.

5. CUMBRA and BUENAVENTURA perform a checklist to verify the implementation of environmental controls at the
start of activities, confirming compliance with the release of areas (biodiversity protection).



B Biodiversity Risk Assessment AENZAY
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Ambientar EVALUACION DE COMPONENTES A INTERVENIR B,y avenTURA

. O i
P rO Ce SS Of F I O ra a n d Fa u n a I nte rVE nt I O n : Componente Cantera Huanca Area Gestion ambiental

Fecha 23/03/2025 EE.CC Ambientar Consultores SAC
Evaluador Yenny Paola Medina Huaman/ Elmer Gonzalo Ramos Tarifa
Patrick Manrique <ronald.manrique@buenaventura.pe> © 4 Responder %, Responderatodos > Reenviar & ESPECIES DE FLORA CON ESTADO DE AMENAZA PRESENTES EN EL COMPONENTE
PM
Para: José Guillermo Natividad <jose.natividad@buenaventura.pe> Dom 23/03/2025 19:38 N . . $

CC: Nicholas Fernandez <nicholas.fernandez@buenaventura.pe>; Guillermo Antonio Sanchez Lugue <guillermo.sanchez@buenaventura.pe>; Jose Maldonado Vera <jose.maldonado@buenaventura.pe>; y 10 mas

@ Parte del contenido de este mensaje se ha blogqueado porque el remitente no esté en la lista de remitentes seguros. Remitente de confianza ~ Mostrar contenido blogueado

2 EVALUACION DE COMPONE... N Cantera Huanca.kmz 0 Poligono de rescate- Cantera...

v v A4 .
e e e Senecio nutans
Azorello compacta
3 archivos adjuntos (424 KB) < Guardar todo en OneDrive - Aenza Guardar todos los datos adjuntos Perezia pinnatiﬁda
Ephedra rupestris

PRECAUCION: Este mensaje se origind fuera de la organizacién. No haga clic en enlaces ni abra archivos adjuntos a menos que reconozca al remitente y sepa que el contenido es seguro.

Hola José:

De lo conversado, adjunto el informe del especialista en flora, donde en el drea de emplazamiento de la Gantera Huanca se ha identificado 50 individuos de las especies protegidas para gestion de su rescate; para tal fin previo al inicio de trabajo de explotacion el
equipo de CUMBRA debe delimitar el area o zona de rescate (adjunto) y actualizar su plan de trabajo antes de inicio de explotacion.

RESULTADOS DE LA EVALUACION

Agradeceremos designar un equipo de 6 a 8 personas para gestionar dicho rescate, el cual estara liderado por nuestra especialista. - Corresponde rescate de:

Saludos cordiales
Patrick Manrigue G. 30 individuos de Perezia pinnatifida

10 individuos Ephedra rupestris
Patrick Manrique 10 individuos de Azorella compacta
Coordinador de Gestion Ambiental - Unidad - -
SAN GABRIEL Rescate por semillas de Senecio nutans

- Adjunto se envia kmz del drea

Communication by the client regarding the evaluation carried out and the actions to be taken e

CONCLUSIONES
En el componente Cantera Huanca se identifico la presencia de 4 de las 6 especies con estado de amenaza
presentes en el Proyecto San Gabriel y corresponden a: Senecio nutans, Azorella compacta, Perezia
pinnatifida y Ephedra rupestris. E|l rescate en el componente se realizara idealmente en un dia, la
metodologia corresponde a la extraccion de individuos completos y semillas de las especies mencionadas.

RECOMENDACIONES

- El rescate debe realizarse antes de la intervencion de los componentes evaluados
- Es necesario poder contar con personal de apoyo de la EECC para el rescate de flora silvestre (06 a 08
apoyos).

EVALUATION OF COMPONENTS TO BE
INTERVENED — HUANCA QUARRY - BNV
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Process of Flora and Fauna Intervention:
Once the flora and fauna have been rescued, an environmental control
Delimitation of Rescue Area verification checklist is carried out jointly by CUMBRA and BNV.

REGISTRO CUMBRA.HSE.1897-F034
R CUMBRA GESTION DE SEGURIOAD Y MEDIO AMBIENTE Nro Reglstro;
CHECK LIST DE CONTROLES AMBIENTALES i

NOMBRE DEL PROYECTO: 1897 - MOVIMIENTO DE TIERRAS SAN GABRIEL

CLIENTE: AUSENCO - BUENAVENTURA

FRENTEDETRABAI:  (_ AW Teg A HJAN CA. FecHA: |
N DESCRIPCION DEL CONTROL AMBIENTAL NO APLICA |OBSERVACIONES

1 |liberacion de drea constructiva (LAC)

Planos emitidos para construccion, aprobados y sellado por el Cliente, en donde se

2 (
indigue los limites de huellas ambientales.

APLICA
3 |Planos de controles ambientales aprobado por el cliente. V
4 |Construccion de cunetas para aguas no contactadas \/I
S |Instalacion de diques de control o Check Dams en cuentas \/
6 |Instalacion de cunetas para aguas contactadas \/
7 |Instalacidn de barreras para control de sedimentos (Silft fence) \/
CANTERA HUANCA 8 |Construccién de pozas de Sedimentacion /
8 [Construccién de barreras de piedra o pircas en quebradas \/ ,
10 |Construccion de bermas en accesos |2 )
11 |Construccién de badenes en quebradas )/
COMENTARIOS ADICIONALI
LEYENDA i il " fs —
P A ¢ (va"hl 4{9’7@&:&4) .o Loru 7’2 S Cored /Zs
UNITE O APEA DE FESCHE ]
FUNTES B VERTICLS A
Z 1 AY
POR CUMBRA: Deberd des87 fvpada por el drap de Cons y Medio Ambi 7 \
CUADRO DEVERTICES NOMBRES Y APELLIDOS: ® [ |
ITEM NORTE ESE - FIRMA
1 8206020104 | 331408185 C"RGC’}Q)EEH n‘%n' S@é e c)e‘ sz;‘ﬁfl'\ﬁ =
2 806117.194 | 3313774 : -
3 206065675 | 39135312 NOMBRES Y APELLIDOS: WO“‘—‘( ( ‘ !)l 0ZADD VA‘ Ove 2 sy
4 8205063868 | 131350244 ‘ T ik -
5 | exweman | w972 CARGO: ﬁ\ L M: d'o A/Wé ieeol e
) 0052167 | 31514777 POR AUSENCO: Debers de ser firmada poy el drea de Construccién y Medio Ambi T R,
7 8206020104 | 331408185 NOMBRES Y APELLIDOS: ‘H- % f j/ s
Yl ) 4 F /@/ 'J M o} FIRMA
TR YA W3
’7’5[- mlrem :
NOMBRES Y APELLIDOS:

FIRMA

CARGO: R P T

v UCTH
Proyecto San Gabriel
Buenavanruna

04/06/23 HSE1897-F034 Rev. 01

Area demarcated for the rescue of flora and fauna by BNV.




B Biodiversity Risk Assessment AENZAY
~ CUMBRA

Area Clearance:

For each site opening prior to the start of construction work, and once the PMA and IPERC-A documentation has been
approved by the client, verification is carried out to ensure compliance with biodiversity protection commitments.
This verification of biodiversity protection commitments is conducted through the environmental control checklist, where

item No. 01 —Construction Area Clearance (LAC)— specifically addresses this requirement. Once verified, the document
is sighed, granting approval to begin activities.

Environmental Controls Checklist 2023

REGISTRO CUMBRA.HSE.1897-F034 - - REGISTRO CUMBRAHSE.1897-Fo34 | [ — CUMBRA.HSE.1897-FO34
QCMRA GESTION DE SEGURIDAD ¥ MEDIO AMBIENTE Niro Registro: a Eum GESTIOM DE SEGURIDAD ¥ MEDID AMBIENTE tira Registra: i Q CUMBRH | 3 RIDAD ¥ E flrn Bagistro: 1
CHECK LIST DE CONTROLES AMBIENTALES :::::cqm;v:“: T ) CHECK LIST DE CONTROLES AMBIENTALES .::‘—;_“.’:"_' — : )
NOMBRE DEL PROYECTO: 1897 - MOVIMIENTO DE TIERRAS SAN GABRIEL NOMBRE DEL PROYECTO: 1857 - MOVIMIENTO DE TIERRAS SAN GASRIE - } NOMERE OB FROYE{TO' -
CLIENTE: AUSENCO - BUENAVENTURA CLIENTE: ALSZHID - BUEHAVENTURA — |ELTENTE: AU 0 - BUEMAVENTURA o
rRenTEOETRABNO: DV N ce e Toller e Cormones recia Y12( 23 FRENTE DE TRABAIO. DPlolopaima_de. Eopesumiento 4 Tiltlodo de lelavey  [rona | 05/12)i3 FRENTE DETRABNID:  DIME Fec [0, 99, 2w
N EIGN DEL CONTROL AMBIENTAL APLICA | NOAPLCA |OBSERVACIONES 'S DESCRIPCICON DEL CONTROL AMBIENTAL APLICA | NOAPLCA |OBSERVACIONES ul ) DESCRIPCION DEL CONTRGL AMBIENTAL APLICA | NOAPLICA |DBSERVACIONES
1 |Uiberacién de drea constructiva (LAC) A 1 |Liberacidn de drea constructiva (LAC) / 1L b e dra@ construckiva (| v
2 Planos emitidos para construccién, aprobados y sellado por el Cliente, en donde se 7 s 3|a!|us E'hi[ir]u.: para constriccion, aprobades y sellardo por el Clignt }/ | 2 a5 para con: v
indique los limites de huellas amblentales. ndique los limitas de huellas ambientales I
3 |Planos de controles ambientales aprobado por el cliente. / 3 |Planes de controles ambientales aprobado por el cliente, I 3 2 controlzs amblental s aprab: cliznte. v
4 |Construccion de cunetas para 3guas no contactadas Pl 4 |Construccion de cunetas para aguas no contactadas 1/ I 25 para a3Uas o co . v
5 |instalacion de diques de control 0 Check Dams en cuentas \/ 5 |Instala<idn de diques de control o Check Dams en cuentas / v -
6 |Instalacion de cunetas para aguas contactadas ‘/ & |Instalacidn de cunetas para aguas eontactadas ¥
7 |Instalacion de barreras para control de sedimentos (Siift fence) 4 7 |Instalacién de barreras para control de sedimentos {Silf fencs) ;/ 3 e | / )
8 |Construccion de pozas de Sedimentacion & [Construciéa de pozas de Sedimentacidn v | v T
$ |Construccion de barreras de piedra o pircas en quebradas ¢ - § |Constrieccion de barreras de piedra o pircas en quebragas ]/ dipiadranp r» | v
10 {Construccion de bermas en accesos N W 10 |Canstruccion de bermas en acceses v oion de barmas en acoes : 's
11 [Construccion de badenes en quebradas v 11 |Canstruccidn de badenes en quebradas / | v
COMENTARIOS ADICIONALES COMENTARIOS ADICIONALES " COMENTARIOS ADICIONALES :
— COMCLOIR Clleci Doms . | & e rdu é ,-"; £ absdPingba caopp s T A 0 gy [ A8 - EPE 4L s
T Cowccoim  Conoc PErirex TroC e | anel o ‘*“-'-‘-H:-'- 7 Mle Al pe pve Lo ofunt i aom s whle, )
cge A o Jodlfz73 o o breveclecd 1&? N y
Liger lowg md Prey tsldcostey cped Plag VQZ} !
; - Al
[POR CUMBRA: Debera de ser firmada por ol 3rea de Construccion y Medio Amblente POR CUMBRA: Deberi de ser firmata (jar e drea de Construccion y Medio Ambiente ] {POR CUMBRA: Deberd de ser firmada por ol drea da Comstruccién y Medio Ambiente 7|
:NOMBRSS\‘APE[LIDOS ToHoroe Bmu % - NOMBRES Y ARELLIDOS: %{} }{'\. LATECC TSI N
; WA = |
|CARGO Svpep Visor Mo / CARGO \d, I?f‘)ﬂ#@b\f’ J Pvee h’_/_ | :
i S |
NOMBRES Y APELLIOOS: \3., Pier  ODluavado : s " ODERES MFEUUOE l2onel Tr:l.]l\!)qm/} s Ras Ltllnv_i -‘-_C’__.\'kuh.'r\m; Choez s I
I IRMA = > . = FIAN! A
o T . A AN fennco Supervsoc pmbicatal - Madio Beabianke :
POR AUSENCO: Debera de ser firmada por el drea de Construccion y Medio Ambiente ] \POR AUSENCO: Deberd de ser firmada por el drea de Construccidn y Media Ambiente | r | POR AL'SENCO: Debard de sar Firmada por el drea de C__o:stru::idn W Media Ambiznte i 1
NOMBRES Y APELLIDOS: T VL[(2 JARELL riA g;5c0l ‘irmun NOMBRES ¥ APELLDOS: Jeo Horso Papeuns . | - 5;"}4. 1 o L 5;:@71&: - I
CARGO:  JAGRENIENS DE  pprodv cctan [ CARGO: o PER IR AAE/EnTOC CoatTyocoion i —— |
2 - f + e S I
NOMBAES Y APELLIDOS \'_‘PQM Qk) 2D NOMBRES ¥ APELLIDDS “OULH O Sz L. . t .f/ \\L\\ . T Floes.  Gall !-m.,-' ‘
= FIRMA - " —— FIRMAS {7
CARGO! S\){) SE,J') of "c'“m' ‘ﬁj@E‘-‘QiﬁsTU\JQiﬂJﬁ— [_a}j:"‘ m m\j\_ (_)i B |~ . L C AL o { " I
\_\_’/\\_‘ iy
. |/
W
04/06/23 HSE1897-F034 Rev. 01 04/06/23 HSELR97-F034 Rev, 01 )P4 R 01
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Area Clearance:

Environmental Controls Checklist 2024

T L TaaE V. REGISTRO CUMBRA.HSE. 1897-F034 REGISTRO CUMBRA.HSE.1897-F034 REGISTRO CUMBRA.HSE 1607-FO34
QML,!A ) GESTION DE SEGURIDAD Y NEDID AMBIENTE Nro Registro QcmBRA GESTION DE SEGURIDAD Y MEDIG AMSIENTE Nro Registro ﬂcmam GESTION DE SEGURIDAD ¥ MEDID AMBIENTE Nra Registro:
| { — Fecha Registro: Fecha Registro: : :
i ! CHECK LIST DE CONTROLES AMBIENTALES p:w T oetl CHECK LIST DE CONTROLES AMBIENTALES T CHECK LIST DE CONTROLES AMBIENTALES p:;riu:awulm -
s 5 “0: 1897 « NOVIMIENTO DE TIERRAS SAN GABRIEL NOMBRE DEL PROYECTO! 1897 - MOVIMIENTO DE TIERRAS SAN GABRIEL NOMBRE DEL PROVECTO: 1057 - MOVIMIENTO DE TIERRAS SAN GABRIEL
ENCO - SUENAVENTURA CLIENTE: AUSENCO - BUENAVENTURA CLIEMTE: AUSENCO - BUENAVENTURA
O TRABAIC C AN TEL A -& 1 FECHA, l 77-06-74 FRENTE DE TRABAJO: -DZI:_ (Md n=tL V/.\So) = ZONA ACHUSADA AMARILLY |FECHA: [ Z’{/ 3 24. FRENTE DE TRABAID 'I:ﬂE'_F W _&m FECHA: 1 _2,'1&! QGJ ""f_
N JEL CONTROL AMBIENTAL APLICA | NOAPUICA [OBSERVACIONES N DESCRIPCION DEL CONTROL AMBIENTAL APUCA | NOAPLICA |OBSERVACIONES 1° FIGN DEL CONTROL AMBIENTAL APLICA | NOAPUCA |OBSERVACIONES
23 constructiva (LAC) Vv 1 [Uberacién de drea constructiva {LAC) v 1 |Uberacidn de drea constructiva (LAC) /
[P -+ 0ara Lonsa wecidn, aprobados y sellado por el Cliente, en donde se / 2 Planos emitidos para construccion, aprobados y sellado por el Chente, en donde se v Planas emitidos para construccién, aprabados v sellado por el Cliente, en dande se
) ‘Innu_,h,' o Vit as de hueflas amblentales indique los limites de huellas amblentales 2 |indigue los limitas de huellas amblentales v
e |4” 5 . "
L 3 J‘i!l.l 75 de oont oles ambientales aprobado por el cliente. rd 3 [Planos de controles ambientales aprobado por el cliente. v 3 |Planas de cantrales ambientales aprobado por el diente. l-/f
| 4 |Construcclon dr cunetas para aguas no contactadas v 4 [Construccion de cunetas para aguas no contactadas v 4 (Construccian de cunetas para aguas na contactadas w
5 {instalacién de diques de coatrol o Check Dams en cuentas P 5 [inatalacion de diques de control o Check Dams en cuentas v 5 |Instalacion de diques de contral @ Check Dams en cuentas y/
6 |Instalarion fo - unetas para aguas contactadas / 6 [instalacidn de cunetas para aguas contactadas W7 B |Instalacion de cunptas para aguas contactidas y’/
‘Lj Instatacldn de | rreras pars control de sedimentos [SIIft fence) / 7 |Instalacién de barreras pars control de sedimentos (S fence) v 7 |Instalacicn de barreras para control de sedimentos {Silft fence] n-f/
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Report on animals in word areas
Cumbra maintains continuous reporting of animal presence through the daily report and/or a WhatsApp group with the
client for deterrence actions.
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Animales en el DRF jamochini
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Report on animals in word areas
Cumbra maintains continuous reporting of animal presence through the daily report and/or a WhatsApp group with the
client for deterrence actions.
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Environmental Closure of Components
CUMBRA carries out the environmental closure of components in coordination with the client, verifying
compliance with environmental commitments and ensuring that the environment has not been altered.

Environmental Controls Closure Checklist.1
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Training
When CUMBRA identifies the environmental aspect of interaction with wildlife, it takes training actions such as
biodiversity protection.

Training evidence 2023
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Complementary Biodiversity Prevention Controls
Protection of wetlands (bofedales) through preventive water management controls, which are of great importance for fauna
and flora, as well as for local communities.

Water Management Plan Map of the DRF, which
=1 includes 4 flocculation points to ensure permissible
limits of <75 NTU for discharge into the streams.

Flocculation Points O




B Biodiversity Risk Assessment AENZAY
~ CUMBRA

Complementary biodiversity prevention controls — water management

23 may. 2025 7:08:11a. m.
19K 330914 8207970
Antajahua

General Sanchez Cerro
Moquegua
Altitud:4742.0m
Velocidad:0.1km/h

ol

T6aE0 2024 10:59:18
79K 529561 8

Flocculation process, and by meeting turbidity limits of <75 NTU, the water is discharged directly into the
streams / Installation of silt fences to prevent sediments from reaching water sources
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Social Impact




. Workforce Breakdown: Gender AENZAT

AENZA actively monitors gender diversity at all organizational levels. We track key indicators to ensure progress toward a
more inclusive workforce.

Value (%)

Indicator 2024  Target (%) Target year
Proportion of women in the total workforce (as % of total workforce) 14.6% 16.4% 2026
Percentage of women in all management positions, including junior, middle, 22% 25.9% 2026
and senior levels (as % of total management positions)
Percentage of women in junior management positions, i.e., first level of 23.1% 26.9% 2026
management (as % of total junior management positions)
Percentage of women in senior management positions, i.e., up to two levels 3.3% 13% 2026
below the CEO or equivalent positions (as % of total senior management
positions)
Percentage of women in revenue-generating management functions (e.g., 13.9% 15.2% 2026
sales) as % of all such managers (i.e., excluding support functions such as HR,
IT, Legal, etc.)
Percentage of women in STEM-related positions (as % of total STEM positions) 10.8% 12.1% 2026




AENZAY
. Workforce Breakdown: Race/ Ethnicity & Nationality

AENZA is committed to monitoring and promoting diversity within our workforce across the countries where we operate. Our data on
workforce breakdown by nationality reflects our multinational presence and commitment to local talent:

Share in all management positions 2024,

Share in total workforce 2024 including junior, middle and
(as % of total workforce) senior management
(as % of total management workforce)
Peru 91.28% 87.68%
Chile 1.37% 5.80%
Colombia 7.34% 6.52%

Note: The percentages provided in this table represent the breakdown of AENZA's staff only.



. Human Capital Return on Investment AENZATY

Indicator

Total revenues — PEN SOL 4'141'398'000 4'405'124'000 4'301'475'000 3'967'329'000

Total operating expenses — PEN SOL | 3'908'480'000 2'389'549'000 2'733'054'000 2'829'745'000

Total employee-related expenses — | 1'395'034'000 1'351'920'000 1'092'223'000 1'014'895'000
PEN SOL

Human Capital Return on Investment 1.16696 2.4909 2.44 2.12
(a-(b-c))/c
Total number of employees 18'598 16'211 12'787 11'750




. Occupational Health and Safety Programs

578 1,306,042

Average number of Worked hours 2024
workers 2024

(Total accidents * 200,000) / (Total lost days * 200,000) /
Hours worked Hours worked

0.00 0.00

Frecuency Index Gravity Index
\GE \GE

0.26

10
Target IF Target Gl

Bird's Pyramid (2024)
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Fatal accident

Disabling accident

Minor accident

Incident

Substandard acts and conditions
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Compliance with the Occupational Health and Safety
Management Plan
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Evidence of Compliance with the Occupational Health Plan
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Accident Investigation Pocess

G Immediate Actions
Activate emergency, secure area, notify, and generate a preliminary report.

\’ a Planning

Event classification (Levels 0 to 5), selection of the method, formation of the research team.

Event Classification Research Methodology

S0

~0

Data Collection
Information on people, environment, equipment, procedures and management.

Accident Analysis
Determination of causes (direct, basic and root) according to methodology.

W

>0

Research Report
Conclusions, corrective measures and action plan.

Level 0 Level 1 Level 2 Level 3 Level 4 Level 5 .
Does not Accident Lost Time Partial Fatality or Fatalities or onsecuence |\ velo | Levell Level 2 Level 3 Level 4 Level 5
cause without lost Accident, Permanent total multiple 2
damage or | time, does not requires Disability / permanent permanent
injury | (almo | require medical medical Se_rlous disability. | tojcz.;ll. Method 5 Whys SCAT ICAM
st accident) rest. (STP) rest (CTP) Accidents. disabilities.

Dissemination of Lessons Learned
Organizational communication to avoid repetition.
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e During the supplier Before entry, The OSH engineer * The suppliers's entry

selection process, the supplier is reviews all safety is only approved
their occupational required to comply management after satisfactory
health and safety with specific safety documentation, verification of the
(OHS) proposal is requirements, including: documents and
evaluated as a key aligned with current e Safe Work Plan security procedures
criterion, considering legislation and the « Specific IPERC submitted.

the nature of the type of activity Otherwise, it is

e Other documents

activities to be contracted. : denied until the
required by the .
performed. - requirements are
activity
met.

e Before starting e Each supplier must e Upon completion of * Monthly suppliers
activities, all contractor have a field activity the activities, meetings are held in
personnel undergo a manager responsible the supplier is asked to order to:
safety induction, which for overseeing the upload all evidence and e Align safety criteria
reinforces safe work proper execution of the documentation of their e Review progress and
criteria and guidelines. work. OHS management in best practices

e Additionally, a Viva and the designated folders. « Address recurring

OHS engineer must be ® The assessment findings
present during the signature is only « Reinforce commitment
execution to verify granted if compliance .

: . . to continuous
compliance with safety with all safety . .

. : improvement in OSH

standards commitments is

verified.
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«~ CUMBRA

. . . . . . e R CUMERA
At CUMBRA Peru, priority has been given to the integration of action  fwes——rn= e ——— —

plans aimed at mitigating identified risks, establishing quantified --! \L.::::::z-:s:;::_-:m.._;:..;_- =
objectives that make it possible to measure the progress and e S ———— T —

- , : e L = > | — —
effectiveness of the measures implemented. This prioritization has == |~ —— = |
. ngn . . . O ———— Seensan Dxpstracions Oy |
been carried out based on the level of criticality of the risk, its e o | e [ | o
probability of occurrence, and its potential impact on safety, N [ e e

occupational health, and the environment. Among the actions 2 TN [T S e
iImplemented are: : o | oo [
» Reinforcement of training programs I SN ) e
* Implementation of inspections, e.g., equipment, tools, among others : L |
« Execution of emergency drills with the active participation of all : | |
operational areas : =
» Weekly monitoring of reported substandard conditions iZ =
These actions ensure management aligned with the integrated system, ———
strengthening SSOMA performance and promoting a sustainable ——
preventive culture. = INFORME DE SIMULACRO N°01

REGISTRO CUMBRA.HSE.PG.005-F3
GESTION DE SEGURIDAD ¥ MEDIO

ﬂ EUMERH AMBIENTE Mro Registro:0l
Fecha Registro:

INFORME DE SIMULACRO 31.05.2024
Pagina :

A : Elizabeth Montenegro Suarez
DE : Giuliana Rodriguez Urteaga
FECHA : 15/08/2024

TIPO DE EMERGENCIA : Multipeligro.
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CUMBRA 5A

ACTA DE SESION ORDINARIA - COMITE DE SEGURIDAD ¥ SALUD EM EL TRABAID
MODALIDAD HIBRIDA [PRESENCIAL / VIRTUAL)

The evaluation of progress in reducing and preventing health risks is carried T e e e e e e e
out through the monthly monitoring of key indicators such as the Frequency o |
Index (FI), Severity Index (Sl), and Accident Rate. These indicators make it o umomm cmer

@ MARMANILLO CASAPING, BOSE CARLOS

possible to quantify the number of incidents, the severity of their .o

o NORES DEL CARPIO, MARDD

consequences, and their impact on operations, enabling an objective

= BECERRA DETA MILUSKA VANESSA

analysis of occupational health management performance. Additionally, s

lessons learned from incidents and near misses occurring during the month " FARCAVE ATAMAANG AR
are systematically reviewed, which helps strengthen existing controls and s e

La sacretaria del comité constatd gue s2 encontraban presentes la mayona de los miermbras titulares gue conforman
&l C55T de COUMBRA, estanda conforme la representacion por ambas parmes tanto del empleador como de los
|

provide feedback for action plans. This information is jointly reviewed with e R it b
CUMBRA’s Senior Management and our Occupational Health and Safety T

Committee (OHSC), who actively contribute with proposals and decisions

aimed at continuous improvement and the fulfillment of established - e

obacidn de Documentes de Gestidn | 2025)
. . . = Aevisit 5 Requisitos Legales y Dwros Reguisitos en Materia 55T
- Aeviitn de |os Manitores {2024)
p reve n tlve O bJ e Ctlve S [ = Seguimiento del Programa Anusal 55T
- Seguimiento del Programa Anual de Capacitadones
= Seguimiento del Programa Anual de 5alud
= bouerdod de Sesion
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At AENZA, we have a clear compensation strategy supported by annual market surveys and formalized
through our Compensation Policy. This ensures that the salaries of our employees remain competitive and
aligned with the cost of living. Work schedule management is also a priority. Through technological tools, we
accurately record overtime hours and guarantee payment in full compliance with labor regulations. This
process provides transparency and trust, ensuring that every additional effort from our employees is fairly
recognized. We also promote the timely enjoyment of annual paid vacations. At the beginning of each year,
employees schedule their leave, allowing us to ensure that 100% of our workforce makes use of this right.
These Iinitiatives reflect our commitment to fostering a healthy, human, and sustainable workplace.

We promote constant and transparent communication with workers’ representatives. To this end, we have established
Occupational Health, Safety and Environment (SSOMA) Committees, which meet monthly to assess working conditions,
identify risks, and follow up on action plans. In business units with unions, we also hold bimonthly meetings to address
topics related to safety, employee well-being, and collective agreements. These dialogue spaces enable us to comply
with labor regulations, prevent risks, and strengthen a culture of collaboration and continuous improvement.

Finally, we prioritize the comprehensive well-being of our people. In addition to mandatory social security, we provide

access to private healthcare (EPS), covering up to 100% of the premium at certain levels. This benefit extends to
employees’ families, ensuring timely and high-quality medical care.
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We promote talent development through training and learning programs designed to strengthen key
competencies, addressing the needs identified in performance evaluations, and prepare teams for current
and future challenges. These initiatives, implemented in partnership with renowned academic institutions and
internal faculty, range from executive and mid-management training to digital skills development and
structured internship opportunities for young professionals, contributing comprehensively to both individual
and collective growth within the company. Participants in these programs, regardless of their type of contract,
take part according to the program’s objectives. At the executive level, we also provide outplacement
services, ensuring a healthy career transition while safeguarding workplace climate and employee
engagement. This, in turn, generates a significant return in the organization’s overall productivity.
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Corporate Executive Development Program (PCDE) — Aimed at all leaders across the organization, with 116 participants from all
business units. It has been carried out since 2022 in strategic partnership with renowned academic institutions and internal faculty.
Duration in 2024: 23 hours. Based on the gaps identified in the performance evaluation aligned with the corporate competency model, the
program was designed to strengthen critical thinking, decision-making quality within the organization, financial decision-making, and to
continue addressing diversity-related topics.

Corporate Strateg

Leadership and Management Skills

. Diversity and
Ensures Responsibility: Leadership and ty
- Integrated Process Management . . Inclusion
_Accountability Culture in Security
68 hawis) (12 hours) (02 hours) Management
(02 hours)
Promote Engagement:
E e I:c()g:t;r(;gh ) Plan and Align: Irr{‘e:::rte: Fi ial Acuity: High- Keys to Strengthening
ngagemen ; ours o . inancial Acuity: High-
CVCIe 2 (2023) Stﬁ;ﬁi‘;eﬁ':;;ty Management in Impact Financial Inclusive Leadership
30h cOmpetency Model (08 hOUfS) Changing Contexts Decisions (04 hourS)
(02 hours) (08 hours) (08 hours)

Decision Quiality: Best Practices on

CyCIE 3 (2024) Kick-off + Ingenuity Talk: Strategic Decision-Making Financial Acuity: High-Impact Diversity and

23h Cre?(t)glil'll:lr;\)kmg (Critical Thinking) Financial Decisions Il Inclusion
(04 hours)

(08 hours) (08 hours)
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Corporate Leaders in Action Program (PCLA) - Targeted at mid-level managers across the organization, with approximately 200 participants
from all business units. It has been carried out since 2024 in strategic partnership with renowned academic institutions and internal faculty.

Duration: 23 hours. The objective is to strengthen participants” knowledge and management skills at the corporate level, enhancing their role
in operations and aligning processes.
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Digital Transition Program (AENZATEC) — Designed for employees from different business units to strengthen their technological
skills. Approximately 60 employees were trained in Power BI.

R VISTA DISENO MOVIL

=MAENZATEC

84%
General Satisfaction

Corporate Internship Program - Since 2022, we have run a structured

semi-annual internship program designed to develop students and recent
graduates from various academic fields. To date, around 210 interns have
participated, with approximately 26% receiving promotions.
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Work Conditions

* Flexible working hours: AENZA offers flextime options to its employees, allowing them to adapt their working hours
according to their individual needs, as long as the objectives of the position are met. This policy promotes a better work-life
balance, increasing the satisfaction and productivity of our employees.

AENZA implements a comprehensive flexible work policy that combines telecommuting options with a digital disconnection
policy. Our 'Telework Policy' establishes various flexible work arrangements, including total, partial, and hybrid teleworking,
adapted to the needs of each position and business unit.

In addition, our 'Digital Disconnection Policy' guarantees the right of employees to disconnect from work outside their working
day. For workers subject to maximum working hours, this applies at the end of their established working hours. For those not
subject to maximum working hours, a minimum of 12 continuous hours of disconnection in 24 hours is ensured.

These policies together allow our employees to adapt their work schedules flexibly, improving work-life balance. Flexibility
extends to the possibility of working from home or in hybrid mode, with the security of being able to effectively disconnect
outside working hours.

Additionally, we recognize exceptional situations where out-of-hours communication may be necessary, but these are limited
to emergencies or force majeure circumstances, always respecting the rest rights of our employees.
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Work Conditions

 Working-from-home arrangements: AENZA has implemented a telecommuting policy that allows employees to work from
home. We offer 100% remote work options, as well as hybrid models that combine face-to-face and virtual days. This flexibility
adapts to the needs of our diverse teams and projects, improving job satisfaction and talent retention.

AENZA has implemented a robust telecommuting policy that offers a variety of home-based work arrangements, tailored to the
needs of the company and its employees. Our 'Telework Policy' establishes the following options:

a. Total Telework: For positions that by their nature can perform their functions 100% remotely, with occasional visits to the office
according to specific requirements.

b. Partial Telework: A hybrid model that combines face-to-face and remote work days. For employees with a salary grade of 17 or
lower, a scheme of 3 face-to-face days and 2 telecommuting days is offered. For those with a salary grade of 18 or higher, a
scheme of 4 face-to-face days and 1 telework day is established.

c. Flexible Teleworking: The distribution of the working day between face-to-face and remote work is defined in the individual
agreement of each employee, allowing greater adaptability to the specific needs of the position and the employee.

These telecommuting options are complemented by our 'Digital Disconnection Policy', which ensures the right of employees to
disconnect outside their workday, promoting a healthy work-life balance.

The implementation of teleworking in AENZA is temporary, with terms defined in individual agreements, subject to automatic
renewal until the company communicates otherwise. In addition, we provide the necessary tools and equipment for teleworking,
and offer financial compensation for expenses associated with working from home, when applicable.
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Work Conditions

« Part-time working options: AENZA recognizes the importance of offering flexible work options to
accommodate the diverse needs of our workforce. While our telecommuting policy focuses primarily on
remote and hybrid work arrangements for full-time employees, we have also implemented part-time work
options for certain specific roles.

A concrete example of our part-time work policy is in our Unna Infraestructura business unit, where we offer this
modality to both Line 1 train drivers and station assistants. The latter are students from the area of influence. This
flexibility allows us to optimize shift scheduling and, at the same time, provide employment opportunities for people
seeking or needing reduced hours.

In addition, our 'Telework Policy' and 'Digital Disconnect Policy' are applied proportionately to part-time
employees, ensuring that they also enjoy the benefits of flexibility and digital disconnection, tailored to their
reduced working hours.

We are committed to continually evaluating the possibilities of extending part-time work options to other
areas and roles within the organization, whenever operationally feasible and beneficial to both employees
and the company.
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Employee Support Programs

Family Benefits

 Breast-feeding/lactation facilities or benefits: AENZA provides dedicated breastfeeding facilities at our main office,
offering a private and comfortable space for breastfeeding mothers. In addition, we organize educational talks on
breastfeeding, promoting the health of both mothers and babies. Our comprehensive approach supports employees during

this important period of their lives.

AENZAY
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Family Benefits

* Paid parental leave for the primary caregiver: AENZA offers 14 weeks (98 days) of paid parental leave for the primary
caregiver. This policy supports our employees during the crucial early stage of parenthood, promoting family well-being and
gender equality in the workplace. According to the new return policy for expectant mothers, AENZA has a progressive return
program that includes: i) Total telework modality (temporary) for up to 3 months after the end of maternity leave. ii) Staggered return
to face-to-face work with a hybrid mode (2 face-to-face days and 3 days of telework) for an additional period of 3 months. iii) In cases
of multiple births or birth of a disabled child, the total telework period is extended from 3 to 6 months. Furthermore, AENZA extends
maternity leave by granting an additional 30 days of paid leave to working mothers (staff and operational) whose functions are not
compatible with remote or hybrid work and who are assigned to projects in other locations.

« Paid parental leave for the non-primary caregiver: AENZA provides 1.4 weeks (10 days) of paid parental leave for the
non-primary caregiver. This policy recognizes the important role of both parents in early child care and promotes a culture
of work-family balance. According to the new policy for the return of a pregnant mother, AENZA has a special benefit for
working parents, which consists of the possibility of performing remote work in the modality of total teleworking for a period
of 07 additional calendar days, once the period of paternity leave established by law has ended.

* Paid family or care leave beyond parental leave: AENZA offers 1.95 weeks (13.6 days) of paid family leave beyond

parental leave. This benefit allows our employees to care for family members with physical or mental health conditions,
demonstrating our commitment to the integral well-being of our employees and their families.



Thank you.
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